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North Morley Primary School Business Plan

OUR VISION
At North Morley Primary School, our staff work with students and parents to  create a safe environment 
for each child to feel valued and become socially responsible citizens. We strive to develop resilience and 
confidence in everyone.  We encourage all learners and staff to become engaged, innovative and creative 
thinkers who set goals and strive to be challenged. 

OUR BELIEFS
Students learn best when:
• They feel safe, valued and supported. 
• They build strong relationships with their teachers.
• Their individual differences are recognised and catered for.
• They are challenged in their learning, encouraged to persevere and accept responsibility for their 

learning.
Teachers teach best when:
• They collaborate with each other.
• They have a culture of teamwork and feel connected.
• They cater for different learning styles in their students.
• They are supported by positive and trusting relationships with all in the school community.
• They participate in Professional Learning to improve their skills.

Introduction

North Morley Primary School opened in January 1970 
to cater for the growth of students in the area.  This 
began the tradition of providing a high quality education 
through academic excellence, the arts and physical 
education. We promote an environment of respect 
for self and others. In 2019 we officially became an 
Independent Public School.

At North Morley Primary School we are proud as our population is rich in diversity with a large proportion of 
children coming from a wide range of countries. Our school has developed an inclusive, diverse and exciting 
range of programs and community initiatives.

We have an experienced and dedicated staff who work together with parents to provide learning programs that 
reflect the individual needs of students.  We provide a stimulating and caring environment which enables our 
students to develop to their potential. The development of knowledge, skills and values in the social, physical 
and intellectual domains ensures that a balanced curriculum is provided and a holistic education that puts the 
children first is offered.

North Morley Primary School is a proactive and supportive school.  We provide a range of incentive programs 
for students and balance this with a code of conduct and behaviour support program.  The result is a happy, 
safe and positive working environment.

The school community believes it is important to develop the whole child by providing a wide range of 
experiences and opportunities outside the core subjects. We value our community connection and recognise 
the need to work in partnership with parents and members of the local and wider community to maximise 
success for all students. 



Priority: Successful students
Success for all students is based on a school culture that nurtures 
a high level of both care and performance. Our priority is to deliver 
opportunities for all students at our school to succeed and grow. 
Evidence based Whole School approaches that support common 
practise and consistency are at the core of school operations.

English
Strategies

• Continued use of the WA English Curriculum, Kindergarten 
Curriculum, Early Years Learning Framework and the Whole School 
English plan for all planning, teaching and assessment.

• Analysis of Whole School Data is used by staff to plan for student 
learning growth.

• Whole School English Plan and associated human resources will 
continue to be implemented and  regularly reviewed by staff in 
context of the school data.

• A Whole School approach to teaching English as agreed to in the 
Whole School English Plan.

• Staff are supported in their use of integrated technology in teaching 
and student learning.

• Staff to follow the Whole School assessment schedule, which 
includes Brightpath in writing.

Evidence

• By the end of Kindergarten, 70% of students to identify and name 
at least 80% of individual letter sounds.

• To reduce the number of students achieving in the bottom 20% in 
Year 5 reading by 2021.

• To maintain the upward trend of Year 3 English performance and 
exceed the performance of “like schools” between 2019 - 2021.

Mathematics
Strategies

• Continued use of the WA Mathematics Curriculum, Kindergarten Curriculum, 
Early Years Learning Framework and the Whole School Mathematics Plan for 
all planning, teaching and assessment.

• Whole School Mathematics Plan and associated human resources will 
continue to be implemented and regularly reviewed by staff in context of 
the school data.

• A Whole School approach to teaching Mathematics as agreed to in the 
whole school Mathematics plan.

• Staff are supported in their use of integrated technology in teaching and 
student learning.

• Analysis of Whole School Data is used by staff to plan for student learning 
growth.

• Staff to follow the Whole School assessment schedule, which includes 
Progressive Achievement Assessments (PAT) - Maths.

Evidence

• Students in Pre-primary to Year 2 achieve 80% score in the Number and 
Algebra strand in their level of PAT Mathematics assessment.

• To maintain a continued reduction in the number of students achieving in 
the bottom 20% in Year 3 and Year 5, each year.

• Reduce the number of students making low progress and low achievement 
from Year 3, 2019 to Year  5, 2021 in NAPLAN results.

North Morley Primary School Business Plan



North Morley Primary School Business Plan

Priority: High Quality Teaching and 
Effective Leadership 
Staff strive for excellence and provide high quality teaching in every classroom 
through whole school approaches and collaboration to strengthen teaching, 
learning and leadership. Staff provide a safe, healthy and supportive 
environment for all students. Effective leadership is achieved through the 
development and maintenance of a strong distributed leadership model. 

Effective Teaching
Strategies

• Annual review of the Whole School plans in line with the WA Curriculum.

• Professional learning opportunities that support Whole School priorities that are identified through the 
Business Plan and meets the needs of our school, is provided for staff.

• Staff implement strategies acquired at Professional Learning to further develop effectiveness in Whole 
School programs.

•  Staff undertake self-reflection and implement the Aboriginal Cultural Standards Framework.

• Staff use analysis of Whole School data to set targets for student learning growth.

• Staff collaborate regularly on Whole School practise through Phases of Learning and Committee meetings, 
including outside networks. 

• Staff continue to implement the Whole School Positive Behaviour program and use data to guide the program in 
the school.

Evidence

• Documented evidence of Professional Learning in teacher planning and classroom practise.

• Staff use the Aboriginal Cultural Standards Framework in their lesson planning.

• Disciplined dialogue of Whole School assessment data and the use of this data to inform focus for student growth.

• Data collection from the School Evaluation Tool for the Positive Behaviour Support program shows a 10% 
decrease in recorded Major and Minor behaviour incidents.

Students At Educational Risk (SAER)
Strategies

• Staff to follow the process set in the Attendance Policy guidelines, to follow up students in “at risk” 
categories, and regular and rigorous follow up of all absences is completed by Administration.

• The school community is given information about attendance issues in regular newsletter updates and 
Connect information.

•  Staff follow the school’s SAER guidelines when developing Individual Education Plans.

• Staff provide targeted and differentiated instruction for students identified through analysis of Whole School 
Assessment Data. 

• Extension programs and activities are provided for Able Students. 

Evidence

• Maintain overall attendance at 93% or above.

• Percentage of unexplained absences is less than 10% in the school.

• 80% of each individual student’s Individual Education Plan goals are met.

Mental Health and well being
Strategies

• The Be You Action Leadership Team to design and implement a “well being” plan for the school.

• Staff focus on the recognition of positive behaviour and classroom achievement, using the Positive 
Behaviour agreed strategies in the Positive Behaviour matrix.

• Individual Behaviour Management Plans (IBMP) for students with challenging behaviour are developed by staff, 
with support from relevant agencies.

• Staff teach protective behaviours, in line with the Department of Education expectations.

Evidence

• By 2021, the “well being” plan is being implemented through the Be You Action Leadership Team.

• Join the Morley Schools Network -  Well Being committee and provide input into the network 2021 plan.

• Documented evidence of Protective Behaviours being taught in teacher planning.

ENGLISH as an ADDITIONAL LANGUAGE or DIALECT (EAL/D)
Strategies

• The school maintains procedures for the accurate identification of EAL/D students upon enrolment.

• Common documents are translated for the dominant languages in the school using the Department of 
Education EAL/D site and outside agencies.

•  Teachers engage in professional learning on EAL/D Progress Map.

•  When required, the school will use interpreters to communicate with parents.

• The EAL/D coordinator supports teachers and students at identified point of need.

Evidence

• EAL/D students are reported on, using the Progress map, until they are 
deemed proficient in SAE as indicated as level 6 or through the NAPLAN 
results.

• To have a selection of common documents for families, including the 
Department of Education translated letters.

• Teachers’  use of EAL/D Progress Map for identified students.



Priority: PARTNERSHIPS
Continue to strengthen critical partnerships with families, the local community and other agencies to deliver an 
education that is reflective of our changing world.

Strategies

• Surveying the school community through the bi-annual National Opinion Survey with the review of data 
setting our focus for the next two years.

• The Whole School sustainability plan reflects programs used in the school, such as Clever Climate, to 
develop student general capabilities.

• Annual celebration of our diversity to occur through Harmony Week and Naidoc Week.

• Engaging Pre-Kindy children and families through North Morley Playgroup.

• An effective School Board is in place that supports school culture and priorities.

• The Parents and Citizens (P&C) group provides opportunities for parent and community engagement 
through fundraising initiatives.

Evidence

• In the 2020 National Opinion Survey, the overall satisfaction with the school will be above 80%.

• In the 2020 National Opinion Survey, 45% of responses agree or strongly agree that the School Board 
communicates effectively with the community. 

• The Sustainability plan to reflect achievements from each year.

• Playgroup numbers are maintained at above 15 for each year.


